
Project funded by the 
European Union /

Projet financé par l’Union 
européenne

EUROMED JUSTICE III  PROJECT
PROJET EUROMED JUSTICE III

FOCUS MEETING
MISE AU POINT

Barcelona
30.09.2014  

Lead firm /  Chef de file :   

Implemented by / Mis en oeuvre par :

1



Project funded by the 
European Union /

Projet financé par l’Union 
européenne

EUROMED JUSTICE III  PROJECT
*

PROJET EUROMED JUSTICE III

ACTIVITIES
SEPTEMBER 

2011-MARCH 
2015

Lead firm /  Chef de file :   

Implemented by / Mis en oeuvre par :

2



3

Project funded by the 
European Union /

Projet financé par l’Union 
européenne

EUROMED JUSTICE III  PROJECT
SEPTEMBER 2011-MARCH 2015

ACTIVITIES

Lead firm /  Chef de file :   
Implemented by / Mis en oeuvre par :

9 INCEPTION VISITS
2 FINAL RESEARCH REPORTS

4 RESEARCH REPORT MEETINGS

16 TECHNICAL VISITS TO THE ENPI SPC

16 WORKING GROUPS EXPERT MEETINGS

4 EUROMED HANDBOOKS

12 TRAINING SEMINARS

5  STUDY VISITS TO EU MS

2 ENPI SOUTH JUDICIARY SCHOOLS MEETINGS

3 REGIONAL CONFERENCES + 1 FOCUS MEETING

TOTAL 68 MEETINGS AND 6 FINAL PUBLICATIONS 
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Extension phase  
March 2015

Second Regional 
Conference

Second phase of 
implementation.Training

phase

Intermediate
Regional Conference

June 2013

First phase
Working
groups

Inception
phase
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EXTENSION
EMJ III
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Optimize the performance 
Optimiser les résultats

Adjusting to circumstances 
S‘adapter aux circonstances

Protect the results obtained and the 
value accumulated so far 

Préserver les résultats obtenus et la 
valeur ajoutée.

Vision
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Offer to EuropeAid an efficient, 
professional, realistic and quality

proposal 

Offer a flexible response to some of the 
needs that have been identified as being 

priorities in the reflection process 
resulting from the project implementation

Without increasing its overall cost and 
the human or material resources used so 

far.

This implies an extension of the project 
execution and implementation period 

from 15 September 2014 until 15 March 
2015

Mission
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OBJECTIVES
Deepening the existing action lines by organising activities on critical elements

Delivering innovation in content and methodological aspects 

Activities should be, we believe, cautiously achievable in the time limits and with the financial and 
human resources available

These activities are relevant from the point of view of the general and specific objectives

A proposal that is respectful of and consistent with the TOR’s 

To capitalise on the experience and knowledge gained 

To add new activities

To reschedule the Project Final Conference
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•seeking a balance 
between the suggested 
innovation and the 
proposed actions, while 
avoiding disrupting the 
basic homogeneity of 
the project 

• general and specific 
objectives, as they 
justify the contract 
and its extension

•Activities keep a 
proper 
relationship with 
what has already 
been 
implemented

•presenting special 
value for the 
current social, 
political and 
constitutional 
situation INTEREST

Actions of 
interest to the 

EU and 
beneficiaries

RELATIONSHIP

INNOVATIONS  
Formal, 

methodological 
and content wise 

innovations

TORS
Respect the 

general 
philosophy of 

the project, the 
TORs
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HOMOGENEITY of 
the project

EXPERIENCE  
To capitalise on the 

experience and 
knowledge gained 
during the EMJ III 

Project

PRIORITY
To identify 

priority areas of 
intervention

FINAL CONFERENCE                 
a single and final 

Regional 
Conference
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•avoiding differentiated 
treatment between the BCs, 
as this could be 
misunderstood by them and 
could generate in the last 
phase of the project 
mistrust and suspicions, or 
negative reactions from 
some countries

REGIONAL                               
To keep the 

regional 
nature of 

the project 

AVOID 
DUPLICATION            
Try to avoid 

duplication with 
respect to other 
projects of the 

same scope that 
are already being 

implemented 
with EU funding

SYNERGIES                            
Try to find 

synergies with 
other regional 

projects

SELECTION
Selection under 
each component 

of one or two 
aspects that in 

our opinion 
deserve priority 

treatment
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FOCUS MEETING / MISE AU POINT

• to present the proposed extension phase of the project.
• to present the activities contained in this proposal.
• to obtain the BCs‘ support for the implementation of the extension period.
• to obtain synergies for the implementation of the extension.
• to carry out an analysis of the already implemented project phases and their 

optimisation with respect to activities, programmes and projects of bilateral 
cooperation between the EU and the beneficiary countries in the Justice 
sector.

• to anticipate some initial thoughts on the results obtained.                                

30.09.2014 Barcelona
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SEMINAR COMPONENT I

•analysis of the division of governance powers -constitutional and legal- of the
Judiciary and the Administration of justice between the various institutional actors
and powers, their respective roles and capacities and the legislative agendas of the
EU and the EU MS, and their legislative strategies and parliamentary action
programmes within the remit of EU competences and of the EU MS Ministries of
Justice in relation to the contents of judicial policies and administration of justice.
Review the models in place in the ENPI South countries and compare them with
models in place and evolution occurred in the EU MS while approximating them to
"standard" trends in these fields and identifying the most thorny issues and the
best regional examples at horizontal level.

•analysis of the legislative agendas of the EU and the EU MS, (topics covered by
Components I, II and III and other related topics) and their legislative strategies and
parliamentary action programmes.

Quality of Justice, Judicial Policy, governance, competences of the
Judiciary and a Legislative Programming for the Administration of
Justice and the Judiciary

13



Project funded by the 
European Union /

Projet financé par l’Union 
européenne

EUROMED JUSTICE III  PROJECT
WORK PLAN

Lead firm /  Chef de file :   
Implemented by / Mis en oeuvre par :

SEMINAR COMPONENT II

• catalogue of major problems that can be found in an intermediate area
between family law, cross-border regulations and internal security
regulations. These are very relevant problems to solve international
conflicts in family law and have a concrete impact on an effective
exercise of the rights.

EU, EU MS and ENPI SPC: cross-border regulations and
cross-border family conflicts.
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SEMINAR COMPONENT III

• very technical seminar; it should make it possible to carry out a
comparative overview on one or two more clear and relevant EU MS
comprehensive regulations, with the aim to give the ENPI SPC the
opportunity to identify the lack in their internal law of regulations
according to the regional standard and compare their system with a very
concrete EU – EU MS regulation. This seminar will be an exercise of
technical assistance with a view to creating and improving the said
internal regulation.

Comprehensive Legal Status of victims, with particular
attention to gender-based violence, interfamily
violence and victims of terrorism
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STUDY VISIT I

• Study visit to a specialised administration in an EU country focused on
the protocols of aid to the victims, in particular, with emphasis on
coordination between security services (police), administrative services
(medical or social services) and the judiciary, with particular attention to
gender-based violence, interfamily violence and minors and victims of
terrorism.

Comprehensive operating protocols of aid to the
victims: a practical experience
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STUDY VISIT II

Concrete examples of how to use new technologies in
the Justice administration

Study visit to a specialised judicial administration in an EU country with the aim to
explore the possibilities to use new technologies in the framework of the conclusions
obtained during the implementation phase and in the EuroMed Handbook of good
practices in the use of new technologies; the focus will be on the use of
videoconference, teleconference and electronic communication with citizens and
professionals.
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FINAL REGIONAL CONFERENCE
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30 
September

2014  
Focus

meeting  
Barcelona

EP TS 1 
21-23 Oct 

2014 
Lisbon

EP SV 1    
2-6 Nov 

2014        
The

Netherlands

EP TS 2  
17-21 Nov 

2014   
Rome

EP TS 3        
15-20 Dec

Madrid

EP SV 2          
15-20 Dec

Madrid

Final 
Conference
11 February

2015 
Brussels

Mid
March
2015                    

Draft Final 
Report

End March
2015                         
Final 

Report
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MERCI

THANK YOU
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